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[bookmark: _GoBack]Speech: Starting a business
Good afternoon ladies and gentlemen. My name is #####. It is honor to be here today to share some of the finer academic points regarding the subject of business ups - a very powerful topic indeed. On Novembers 7th 2018, in a live television debate regarding the future of man verse machine, Bennett Conlin, a reputable business manager from the Shenandoah Valley SBDC, was asked a very provocative question. The  question was, ‘What do think will happen to us (financially and  economic-wise)  in the near future, particularity with regards to the fact that technology - as it gets – is increasingly replacing humans in the labor market? Despite that this was presented a very adamant and speculative question, Bennett responded confidently. He said, “As have done for thousands of years, we will adapt.”
In his response, Bennett claimed that even when over 90% of all jobs our jobs have been by taken by machines, we will cope. He recognized that this adaption would predominantly involve private ‘business startups’. No matter how we try to control the limits of technology, machine dominance in the future is inevitable. The path towards the era of machine dominance, which by some innate compulsion, we are so eager to follow, will influence us to become more proactive in job creation. People will tend toward economic and financial independed by opening up their business. In this regard, the need for understanding how starting new business has never been more important.
What makes the topic very important and worth reflecting is that it defines and reflects on key constitutes of a very critical stage in the lifetime cycle of every person alive. The topic reflect on two very fundamental aspects that are innate to human desires – freedom and stability. In my speech, I will address this subject by specifically focusing on the strategic aspects that influence the success rates of business startup within the contemporary business environment. I will that categorically reflect on five major factor that I have identified to be very deterministic for new e
Self-Evaluation
Every aspect involved with idea of starting a business must be founded on a profound framework of one’s inner self-understanding.  Self-evaluation is more like a tool that creates the foundation for everything you do. It allows you to identify the paths of choice that is most realistic when moving forward. It is better to know the hard truth about oneself in relation to the business idea earlier than later. In this regards, when reflecting on these aspects, you must be brutally honest with your answers. To recognized the driving factor necessary for seeing the projects through. One must thoroughly review his skill, passion, expertise, management integrity, lifestyle objectives and the readiness to engage the activity. There are no limits on who can become a great entrepreneur. Sabrina Parsons said, “Know yourself, and work in a job that caters to your strengths. This knowledge will make you happier.” Identify the main reasons for wanting to start the business? Some of the most common reasons that are worth reviewing include;  
· Financial stability
· Attain personal freedom and flexibility
· As means to solve a particular problem 
Analyze your industry critically
Performing a critical research on the fundamental constructs of industry you intent to venture in is a prominent idea especially business startups. The analysis should focus on the factors that critical drive the industry. According to Tim Berry   “The more you know about your industry, the more advantage and protection you will have.”
Competitors
Business rivalry is predominant aspect across all known business industries. Analyzing your Competitors is key to identifying the most effective strategies and practices that you can implement in your business to be better. 
Technology
Technology is an integral element in today’s businesses. Technology is dynamic and subject to change. Analyzing how technology influences the industry allows one to make decision and choices that enhances sustainability of your new enterprise.
3. Evaluate targeted client community
Evaluating the audience that your new business identifies with is essential in that it influences quality control. The practice also enhances a view of how attractive the prospective market really is. 
Sub point # 2 Analyzing your audience facilitates real time information and knowledge that helps shape the business focus. This enhances easy organization of the business practices and functions.
Sub point # 3 Business specificity: Evaluating the targeted niche influences specificity. This is the ability of a business define its particular roles and functions in the wider framework of the industry.  For instance, establishing specificity enable the entrepreneur to have explicit business objectives and a clear marketing message.
Set up the business

The manner through which the business is introduced into the niche for the first time can affects its market penetration. This is the part where you must showcase unique ingenuity and integrity. The following are some of the key aspect where prominent strategies should apply. 
Visibility
The business setup should establish in a visible and easily accessibly position. 
Access to infrastructure
Business that are setup in area with good communication network foster high probabilities of success that those which are located in remote localities.
Pricing 
Pricing is very important element for business startup – when starting business, clear financial projection should be drawn to identify when the business is expected to break even. Well drafted project offers room for pricing flexibilities – an aspect that can be used to attract and customers and influences brand loyalty.
Legal requirements
Identify all the legal aspect that affect your business to ensure smooth running and growth of your business. Obstacles such as law suits have been known to bring down many business startups, especially those which fail to observe standards.
Style of operation
Make sure your location is consistent with your particular style and image.
Conclusion 
As technology gets, more people continues to lose their job through layoffs and budget cut. Unemployment rate has skyrocketed over the last decade. As machines and technology continues to replace the human factor in the labor market, people are adapting to the wave by becoming self-employed through establishment of new business startups.
Starting business successfully today is not a simple tasks as it may sound. The business arena has become a very competitive domain. Market niche have become overcrowded like never before. However, the capacity or ability to established a successful startup is a very realistic construct - but only when you happen to have or foster the right elements or aspects to the effect.
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